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TO: 
FROM: 
DATE: 
RE: 
Pamela Williams 
Kathy Heberer 
April 13, 1994 
MEMORANDUM 
Annual Meeting and Institute 
This is to point out areas of confusion I have encountered 
in handling payments and dispersements for the Annual 
Meeting/Institute. The Board or planners of future meetings 
may wish to consider some of these. Maybe not. I have 
commented about late fees in passing to Connie Matzen. 
1) Late fee 
The late fee was inconsistently paid. Most 
people thought it applied only to the Annual Meeting, 
but some paid a late fee for the Institute registration. 
Some non-members paid the Meeting registration fee after 
the deadline but did not pay the late fee (as if the late 
fee applied only to members who were paying a lower 
registration fee anyway). Some people registered for the 
conference by the deadline but did not pay by the 
deadline, and did not pay the late fee. 
2) Reimbursement for SEAALL Members/Institute Participation 
A SEAALL member/Institute speaker has submitted expenses. 
This seems inconsistent with the Board policy to not pay 
expenses/waive registration fees for SEAALL members who 
speak at Annual Meetings. Does that earlier policy need 
to be clarified, or extended to include the Institute? 
Perhaps a letter should go to each prospective speaker 
(with a copy to the Treasurer) clearly stating whether 
reimbursement will be available. It should be confirmed 
whether incidental expenses (copying, etc.) will be 
absorbed by the speaker's home institution, so there are 
no surprises. 
3) Authority of Education Chair and Local Arrangements Chair 
Apparently an Education Chair in the past waived Institute 
registration fees for members of their Committee. I don't 
know whether this was done with Board approval. This year 
a SEAALL member was promised reimbursement by the 
Education Chair (even though the Chair knew about the 
member policy) for speaking at the Institute (because the 
member would not have otherwise attended). There was also 
some discussion this year about waiving fees or 
subsidizing the attendance of a member of the Local 
Arrangements Committee (who ended up paying $70.00 for the 
Institute and $71.00 for the Annual Meeting). 
Are we a volunteer-based organization or not? How 
much discretion do the coordinators of the Annual 
Meeting and Institute have to spend Association 
funds on the equivalent of payment for hard work? 
We operate on the honor system we don't check 
registrations to verify that non-members paid the 
non-member fee. We don't take attendance at the 
Annual Meeting or Institute. Attendance isn't cross-
checked against registration lists. Registration forms 
for the Institute and Annual Meeting are not sent to the 
Treasurer or anyone on the Board for oversight. I don't 
mean to say we should start doing those things either. 
But opportunities for abusing the honor system are 
numerous, and are costly for an Association 
that attempts to break even on the Annual Meeting/ 
Institute. 
What about fairness? If members of the Education, 
Program, or Local Arrangements Committees are going to get 
free registration, then shouldn't that be announced, so 
that all who are interested could volunteer? 
